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�Improving the lives of people with disability�



chairman�s & chief executive�s report

Peter Elliott  OBE 
Chief Executive 
Tel: 01670 733966
pbe@azure-charitable.co.uk

necessary improvements had been 
made ahead of the new gardening 
season. The �rst phase of these 
changes is complete but there are 
many other ideas being developed 
to further improve the Garden 
Centre to enhance its fortunes 
- and thereby assist the charity.

The garden centre and nurseries 
departments are working closely 
in tandem as never before. This 
combined with strong growth from 
our cash and carry trade customers 
augurs well for the future.

All aspects of support services 
funding is under review and when 
we have absolute clarity we will 
be able to better plan our future 
development strategy. Although a 
little way off we also face major 
change in relation to Workstep �  
as yet the details are not 
available to us.

That we are 
con�dent for 
the future is 
testament to 
our continued 
commitment 
to our mission 
together with 
our faith in the 
board and staff 
to cope with 
change and to 
grow the delivery 
of high quality 

activities � whether trading 
or directly client oriented. 

Sir Terence Harrison is to retire 
from the Board of Trustees at this 
year�s AGM. We are very grateful 
to Terry for having made available 
his vast business knowledge and 
experience (gained in a major 
business capacity - not least when 
Managing Director of Rolls Royce). 
Terry�s strong counsel has been of 
great value over the seven years 
since he joined the Board. We all 
wish him well for the future.

The opportunity is taken to thank 
all who are involved in Azure 
� our many staff and those, like 
Terry, who act in a voluntary 
capacity. Everyone�s individual 
contribution to the valuable and 
highly regarded work of the 
charity is greatly appreciated. 

Northumberland College
page sponsor
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The year reviewed in this document 
has offered more than the usual 
challenges to us all. As can be 
seen from the �nancial report 
the charity has had a poor year 
with a signi�cant depletion to 
reserves. Despite that there are 
many positives and these are 
rightly celebrated within this annual 
report. However despite current 
dif�culties there are many reasons 
to be positive for the future.

A major milestone in the year 
has seen the acquisition of the 
freehold to the Cramlington sites 
� a step that is both symbolic 
and pragmatic from a long term 
business perspective (the Finance 
Manager makes further reference 
to this in his report - on page 11). 

It is gratifying that the charity�s 
new name has become quickly 
and widely accepted � both within 
the organisation and beyond. With 
due regard to avoiding unnecessary 
waste the progressive changeover 
to our new logo and name is almost 
complete. The opportunity was taken 
to maximise on our name change 
and a major publicity programme 
was successfully effected at the 
time Azure was formally launched. 

We have enjoyed excellent coverage 
in the regional press and Azure 
Garden Centre recently hosted 
Radio Newcastle�s Sunday show 
�Garden Mania� - gaining us 
valuable free and extensive radio 
coverage on the day and in the 
period preceding transmission. 
As a matter of deliberate policy we 
delayed launching the new name for 
Azure Garden Centre until some very 



azure�s of�cial launch event at �the biscuit factory�

Patron Matt Ridley with Chief Executive Peter Elliott

Dickinson Dees
page sponsor

4

Azure�s Martin Russell with Gail Fisher (Jobcentre Plus)

Azure�s Vicki Arkle with JJ Training�s Carol Bell and Eva Caisley

Azure Printing�s Allan Lynn, Christine Lynn and guest

Chairman Neil Robinson leading the �goody bag� team

May Edon and daughter Diane Raymond

Azure�s Jen Seaton, Marian Hall and Alan Hall (EEF Regional Director)

Matt Ridley with raf�e winner Elsie Dodgson
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Support Services reports upon 
its usual varied and complex 
mix of activities � containing 
elements of great stability as 
well as re�ecting constant and 
sometimes major change. 

Stability within our well-established 
housing and community access 
services arises from having a 
signi�cant core of loyal and 
committed staff assisting our 
service users, many of whom have 
been supported for many years. 
Stability is also assisted by the fact 
that Azure works to clearly de�ned 
standards (and independent 
inspections testify to the quality and 
consistency of what is delivered in 
all Support Services departments).

From time to time there is also 
change to the mix of service users 
supported and when this happens 
it is usually for very positive reasons 
- as individuals progress to greater 
independence. We have one recent 
example with Wendy (Tynedale) 
who now lives independently. When 
such progression happens Azure 
take great satisfaction for their 
part in making it possible for the 
individual. Of course new clients 
join us to �ll voids and Manders 
Close (Washington) recently 
welcomed Jamie (settling in well).

support services
The strong 
bond that 
develops 
between  
Azure and 
those they 
support is 
illustrated by 
the fact that 
despite Ian 
(Tynedale) 
having had to 
move to a  
care home  
for health 
reasons staff and 
tenants still visit him 
(and keep the care 
home staff on their 
toes to ensure Ian gets 
the best of attention).

Following the revision 
to the Charity�s 
�objects clause�  
Azure are now able 
to support younger 
people and work is 
ongoing in relation to 
developing community 
access support to a 
number of such  
clients.  

Changes clearly arise as staff leave 
and are replaced. Aware of the 

strong competition for staff 
locally, particularly those 
who have been properly 
trained and gained relevant 
quali�cations, Azure is 
seeking to work with funding 
partners in such a way that 
enables Azure to address 
the underlying issues. 

Training and staff 
development are crucial 
and Pauline Smith, 
Debra O�Dowd and 
Lorraine Charlton deliver 
a substantial volume of 
training and quali�cation 
support activity.

Last but not least the issue of 
funding continues to exercise a 
signi�cant amount of management 
time. Negotiations are currently 
taking place between Azure and 
all its various funders to gain a 
better understanding of issues 
and where possible to negotiate 
a fair and proper increase. 

Jen Seaton
Tel: 01670 733966
jen.seaton@azure-charitable.co.uk

Home Group Ltd
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Tynedale resident Eileen Shell (& Pluto) on a holiday to Florida this March.

Debra O�Dowd interviewing Sandra Pringle as part the Quality 
Assurance element of her NVQ Internal Veri�er Award (V1)

Jamie Goodfellow at Manders Close



employment services

Workstep supported employee David with colleague Paul at Sainsbury�s, Whitley Bay

The Workstep team has gone 
from strength to strength over 
the past year. The formation 
of the Employment Services 
department has seen both 
the team and the of�ce space 
naturally evolve over the year.

The management structure of the 
Workstep team has been revised, 
with Elaine Dobson Welfare Bene�ts 
Adviser becoming Deputy Manager 
and Anne Thompson taking on 
the newly created Adviser Team 
Leader position. The of�ce was 
also recon�gured towards the 
end of last year in order to create 
additional training and resource 
facilities for the entire department. 
At present there are over 200 clients 
working for more than 70 employers 

accessing support through 
Azure�s Workstep programme. 
Clients and employers are 
supported by a team of 6 
Advisers, complemented by the 
work of an Administrator and the 
specialist welfare bene�ts advice 
provided by Elaine Dobson.

New clients are being referred to 
Workstep on a daily basis and are 
supported by the team�s Recruitment 
Adviser to �nd employment. 

The Charity name change and 
concurrent creation of the new 
Employment Services department 
provided the team with an 
exciting platform from which to 
continue to promote Workstep 
and the Charity as a whole. 

The team promotes Workstep 
and the Charity in a wide variety 
of ways in order to ensure that 
all programmes are accessible 
to everyone who is eligible. The 
department has established 
links and continues to maintain 
effective working relationships 
with Disability Employment 
Advisers, referral agencies and 
employers throughout the region.   

During the course of the year the decision was taken to combine the activities 
of the Workstep and the Training and Development Services teams and to make 
them accountable to a single overarching senior manager. The newly (re)merged 
department embraces the scope of what had previously been the original 
Employment Services, department prior to its relocation from St Cuthberts, 
Newcastle. Given the nature of all current and future activities it was agreed to 
revert to the original name. 

Clearly this move is driven by; a desire to maximise �exibility in the use of staff, to 
avoid overlaps and to provide, as far as practicable, a seamless service to clients.

workstep

John Gemmell
Tel: 01670 717106
john.gemmell@azure-charitable.co.uk

AWD Consulting
page sponsor
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Azure Garden Centre�s Laura Murphy, supported 
employee with Workstep Adviser Chris Baker

Elaine Dobson
Tel: 01670 717106
elaine.dobson@azure-charitable.co.uk



it & it training centres

Peter Ellis
Tel: 01670 733966
peter.ellis@azure-charitable.co.uk

The good work of the IT training 
departments continues. Having 
moved into slightly smaller premises 
at Newcastle the student numbers 
are now optimised to ensure the 
tutors are able to provide the 

necessary small group focus and 
one to one assistance required by 
many of our disabled students. 

Given the training delivered in 
the small IT suite at Cramlington 
it is proving useful for the IT 
training team to work closely with 
Employment Services� Training 
and Development function. 
Tutor/administrator Toni Fowles 
is now spending a proportion of 
her time at Cramlington whilst 
Peter Stokel continues to be 
primarily based at Newcastle.

The main IT infrastructure 
continues to develop and we have 
recently extended the network 
to include the new cash & carry 
portakabin and the garden centre.

training & development

Carol Robson
Tel: 01670 733966
carol.robson@azure-charitable.co.uk

John Gemmell
Tel: 01670 717106
john.gemmell@azure-charitable.co.uk

The intranet as well as both the 
charity and garden centre web-
sites are continually updated by 
Simon Leonard. A great deal of 
effort is presently being put into the 
garden centre web-sit to tie in with 
plans to signi�cantly develop that 
business and a customer e-mail 
service is under construction.

IT Tutor Peter Stokel with student  
Julie Yeamen at the Newcastle Centre

Ken McGill Insurance Brokers
page sponsor

Two of our ESF funded training 
courses are coming near to 
completion.  The Horticultural and 
Basic Skills course has proved to 
be a real success with every one 
completing the course achieving 
a quali�cation.  This was one of 3 
Basic Skills Courses in the country 
featured at the EU Presidency 
Event in Manchester.  Six trainees 
progressed onto the �Food for 
Thought� level 2 programme with 
one trainee also undergoing level 3 
Basic Skills Literacy support and a 
further 3 gaining National Literacy 
and Numeracy Quali�cations.  The 
trainees on this programme are 
on target to complete their level 
2 Horticulture quali�cation.

The E2E programme in conjunction 
with Rathbone continues to 
develop with 1 trainee gaining 
employment and 4 to date 
achieving quali�cations.

We continue to offer basic skills 
initial and diagnostic assessment, 
1:1 basic skills support to 
staff and trainees and organise 

mandatory training across the 
company.  Staff are now quali�ed 
to offer dyslexia screening.

The department has taken a 
lead role in developing a �Skills 
for Life� Strategy across the 
charity, carrying out a training 
audit to identify mandatory and 
departmental training needs.

We are developing individual 
training packages in customer care 
and retail for use across the charity 

and responding to requests from 
other agencies for speci�c areas of 
training for people with disability.

Trainee Malcolm Stemp, HTU Training Assistant James Whisson and Trainee Martin Proudlock
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Despite operating in an increasing 
competitive market the department 
have not only maintained but 
increased sales levels over the past 
year. This is a result of staff being 
strongly focused on all aspects of 
customer service whilst providing a 
very high quality of �nished product.

Azure Printing have the �exibility 
to produce either short or high 
volume print runs. This, in 
conjunction with creative and 
imaginative designs, gives customers 
the versatility they require.

The day service facility continues to 
grow and to enhance its reputation 
for providing service users with 
a relevant and varied activity 
programme. This centres upon 

supported businesses

printing

landscapes

The trading departments comprise the two stand-alone departments, Printing and Landscapes, and four other 
linked horticultural activities which fall under one general manager. The four departments now logically operating 
under common management are; the Garden Centre, the Rolawn franchise, the Cash and Carry activities of 
the Nurseries and the Growing/Assembly operations of the Nurseries. This arrangement is designed to ensure 
optimum levels of growing for sale through our own retail outlet � something never achieved in the past.

Derek Thompson

Tel: 01670 730643
derek.thompson@azure-charitable.co.uk

Building on successful service 
delivery in previous years 
Landscapes were happy to secure a 
signi�cant increase in maintenance 
contracts for the current year. 
Azure now maintain some 150 
different sites across the North East 
- with the vast majority being on a 
twice a month visiting schedule.

To allow the department to ful�l its 
ongoing contractual obligations six 
new members of staff have been 
appointed, all supported by our 
Workstep programme. Azure have 
also purchased further essential 
grounds maintenance machinery. 
These additional resources will 
allow maximum utilization of the 
four Landscape vehicles on a daily 
basis. Landscapes are also trialling 

a system of annualised hours 
whereby the staff will work longer 
hours during the growing season 
and shorter hours in the winter.

Allan Lynn
Tel: 01670 510271
allan.lynn@azure-printing.co.uk

work related tasks complemented 
with a structured formal but 
friendly teaching environment. It 
is exciting to see both new and 
existing service users enjoying 
this facility and demand from 
referring agencies has increased. 

Reid Jubb Brown Partnership
page sponsor
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John Walton working on Blagdon Estate

Alan Cowan undertaking a quality check



horticultural trading businesses

nurseries (Jonathan Peers on 01670 730645  jonathan.peers@azure-charitable.co.uk)

garden centre (Christine Watt on 01670 733762  christine.watt@azure-charitable.co.uk)

Azure�s recently appointed Horticultural General Manager John Taylor is 
applying his considerable and relevant experience to great effect. He is being 
supported and encouraged to drive our horticultural businesses forward 
maximising �nancial returns in addition to ful�lling an employment and training 
role for people with disabilities. The staff team, strengthened with further 
horticultural expertise, are working well and demonstrating great �exibility.

Strong partnerships exist with Rolawn, J A Jones and others - including Garden 
Centre sub-tenants Garden Construction Services and The Craft Warehouse.

rolawn and cash & carry (Caron Stephenson on 01670 738030  caron.stephenson@azure-charitable.co.uk)

John Taylor

Tel: 01670 733762
john.taylor@azure-charitable.co.uk

further growth is anticipated. Plants, 
turf and other landscape related 
products are on offer providing the 
convenience of a �one stop shop�.

The glasshouse and growing bed 
areas are being used to grow a 
wide variety of products � with 
the objective of maximising sales 
through our own trade and retail 

A major makeover to the outside 
sales areas and restocking with 
top quality plants is transforming 
Azure into our vision of being �the 
gardener�s garden centre�. Early 
season customer feedback is 

extremely positive and marketing 
initiatives are designed to keep 
customers coming back for more.

As developments continue these will 
be reported in Azure�s newsletter.

The Scotts Company (UK) Ltd
page sponsor

outlets. Given high 
gas prices crops 
requiring no heat 
are the norm.

The impressive 
range of high quality 
products available 
from our J A Jones 
stock, coupled with 
products grown by 
Azure or from other 
sources, has seen 
sales to our trade 
customers grow 
signi�cantly � and 
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As reported earlier in this report a 
major and positive development 
has been the acquisition of the 
freehold title to all the land occupied 
at Cramlington by Azure and its 
Garden Centre subsidiary. Given 
that Northumberland County 
Council had determined to sell the 
sites we occupy there had been 
a major concern that if the land 
fell to a major property developer, 
as appeared probable at one 
point, we would have been at 
the mercy of the then due and all 
future rent reviews. Fortunately 
a strong team effort gave rise to 
our concluding ownership (with 
the help of an offset commercial 
mortgage) in September 2005.

The need to service that mortgage 
together with the poor overall trading 
result in the year has taken us to 
a position where we are having 
to manage our cash more tightly 
than for some while. An additional 
factor to be borne in mind is 
the increasing reluctance of the 
funding agencies of government to 
increase their rates and also their 
tendency to pay more slowly than 
in the past. At the time of writing 
negotiations are ongoing with key 
local agencies to attempt to improve 
the level of funding in relation to 
a number of critical services.

central services & �nance manager�s report

In the light of the trading 
dif�culties encountered in 2005 
a major restructuring of the 
horticultural activity areas has 
been instigated and the bene�ts 
of that important work is now 
beginning to be seen and the 
prospects appear very positive.

Given the earlier uncertainties 
relating to the Newcastle IT Centre 
our successful Big Lottery bid, 
covering 3 years� operational 
costs, is very welcome.

Geoff Crosby
Tel: 01670 733966
geoff.crosby@azure-charitable.co.uk

donations and 
fundrasing 
2005/2006

DONATIONS - RESTRICTED 

 
Dickinson Dees 300
Home Group 200
AWD Consulting 176
The Craft Warehouse 300
Lloyds TSB Commercial 250
Ken McGill Insurance Brokers 250
Tait Walker 150
W & M Thompson 110
Rutherfords of Morpeth 125
Northumberland College 200
Reid Jubb Brown 110
M. Bayliss 200
Donations £100 and under 50
 

2,421

DONATIONS/FUNDRAISING - UNRESTRICTED

 
W A Handley Charitable Trust 750
Henry Bell Trust 150
Robin Rowell Charitable Trust 1800
Bank of England 500
H & J Banks 551
Fitton Trust 300
S. Nelson 200
P. Ellis & Others 152
M. Marshall & Others 445
Raf�e 482
Anonymous 350
Donations £100 and under 322
Covenants £100 and under 718
Tax on covenants 200
 

 6,920

As ever the �Central Services� 
team work diligently and effectively 
providing vital services to the 
more public facing departments.

Ivan Johnson, who is visually impaired, ful�ls a key role as Azure�s �rst point of reception for 
visitors. Ivan, also acting as telephonist, is on the network assisting him to forward messages.

The charity is extremely 
grateful for all the kind 
donations it has received.

Tait Walker
page sponsor
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The abridged accounts above are consistent with the full audited accounts which 
are available on request from the Secretary. The full accounts which have received 
an unquali�ed auditors report were approved on 17th May 2006 and have been 
sent to the Charity Commission.

 N. Robinson MBE    N A Furness FCA 
 chairman treasurer

 2006 2005
 £ £
FIXED ASSETS
Tangible assets 1,995,254 1,301,077
Investments - -  

 1,995,254 1,301,077  

CURRENT ASSETS
Stocks 325,364 368,743
Debtors 468,674 493,927
Cash at bank and in hand 620,903 866,739
  
    
 1,414,941 1,729,409
CURRENT LIABILITIES
Creditors amounts falling due within one year 884,870 844,265   

NET CURRENT ASSETS 530,071 885,144   

TOTAL ASSETS LESS CURRENT LIABILITIES 2,525,325 2,186,221
   

Loans 705,683 8,124
Capital loans 678,429 747,621
Capital grants 51,283 52,983
Provision for liabilities and charges -                -          

NET ASSETS 1,089,930 1,377,493

  
CAPITAL FUNDS
Capital funds 132,797 139,155
Restricted funds 77,524 -
Unrestricted funds 879,609 1,238,338    

TOTAL FUNDS 1,089,930 1,377,493
 

 
 
  

group balance 
sheet as at  
31st January 
2006

 2006 2005 
 £                               £
INCOMING RESOURCES

Activities for generating funds
    Commercial operations  2,097,930 2,398,916
Activities in furtherance of the Charity�s objectives
    Provision of client services 1,797,212 1,669,588
    Grants receivable 2,647,385 2,831,918
Donations, appeals & fundraising 9,341 7,094
Interest received 17,181 25,615
Capital loans received 3,804 72,778
less: deferred income (2,923)  (59,753)
Capital loans released 72,115 80,578    
Capital grants 1,700 1,700     

Total incoming resources 6,643,745 7,028,434  

RESOURCES EXPENDED

Cost of generating funds
    Cost of goods sold 1,195,283 1,503,583
Charitable expenditure
    Costs of activities in furtherance of objects 5,283,246 5,092,436 
    Management and administration of the charity 452,779 378,543   
Total resources expended 6,931,308 6,974,562  

NET INCOMING RESOURCES  (287,563) 53,872
  
FUND BALANCES 

Fund balances brought forward at 1st February 1,377,493 1,323,621         

Fund balances carried forward at 31st January 1,089,930 1,377,493  

group 
statement 
of �nancial 
activities for  
the year ended 
31st January 
2006

trustees� 
statement

Lloyds TSB Corporate
page sponsor
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