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EMPLOYER Department fou
This edition of Spotlight is focussing entirely on our Supported Business and
the people it employs.

Azure’s Supported Business can provide employment opportunities via its
protected places for 54 disabled people or those with long term health issues
who want to work but may otherwise find it difficult to secure and sustain a
suitable role. There has been some uncertainty as to the future of these
protected places. However a recent government announcement has confirmed
ongoing support for Supported Businesses, through specially designed new
elements of the government’s Access to Work scheme. This funding is initially
available until March 2021.

Elaine

Spotlight is showcasing just some of the people involved, along with their Employment Advisers,
mentors and managers.

Profile on Protected Places

What is a Protected Place?

Protected Places are dedicated vacancies within a Supported Business for people
with disability or long term health conditions and are government funded. Azure
has 54 such places.

What iIs a Supported Business?

Supported Businesses are enterprises that employ over 50% of people with
disability. They are commercially viable businesses that provide benefits to the
individuals who work for them, society and the economy.

Does Azure have a Supported Business?
Yes, Azure’s Supported Business includes a retail Garden Centre which incorporates
the 150 seat capacity Café Azure, horticultural Nurseries, professional Landscapes
service and commercial Printing business.

What types of jobs exist within Azure’s Supported Business Protected
Places?

We couldn’t list them all! But to give you a flavour they range from
Senior Horticultural Assistant to Café Assistant, Administrator
to Lead Hand, Assistant Chef to Cleaner.

What does Employment Services do to support people in
Protected Places?

Each client In a Protected Place has a dedicated Employment
Adviser, these Advisers work in the Employment Services department.{’
They are there to provide any additional support that a client may %
need, they will also offer support with any training identified.
This is In addition to monitoring progress by way of regularly
reviewing clients” Development Plans.
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Summing it all up!

Some of the values of Supported

The Supported Business Model
Employment

Developing a career

® Supported employment does not adhere
to a work readiness model. It is about
getting people into competitive
employment first with training and
support on the job: a ‘place then train’

Arranging the right
support
Getting the

Getting the right job approach.
right worker
Understanding Agreeing a plan ® Supported employment requires an
needs together understanding of the positive contribution

people with disabilities and/or
disadvantages can make in the

Getting to know workplace.

the person

® Supported employment is a valued social
role and becoming employed can help
reverse societal devaluation, with wider
positive consequences for the person.

We’d love to hear from you!

We strive to deliver a professional service to our clients, employers and other stakeholders. So
we can monitor how we are doing we welcome any comments, compliments and suggestions.
We use feedback in our annual self assessment process.

If you have an area for improvement or a concern, please contact us so we can work together to
resolve the matter and to allow us to develop our service for the future.

If you would like to give us feedback you can contact us in the following ways.

01670 717 106

tracey.summerbell@azure-charitable.co.uk

Tracey Summerbell
Azure Charitable Enterprises, McCallum House, Kielder Avenue, Beacon Lane
Cramlington, Northumberland, NE23 8JT
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Azure Nurseries was one of the founding departments of the Charity, with the early glasshouses
built in 1986.

Spring is always a busy time for Azure’s Nurseries and 2018 has been no exception!

The team produces bedding packs, 1 litre plants and planted hanging baskets which retail from our
Garden Centre throughout the year. What the public see for sale is the result of many months’
worth of work.

This department is lead by dedicated manager Sharon Stokoe who reports that each year
colleagues work hard to increase production which in turn has reduced the amount of stock bought
in from outside and this year the team look set to produce nearly 40,000 items of stock and have
planted approximately 111,000 plugs!

This department employs 12 people of which 10 are supported in Protected Places.

The Nurseries is a riot of colour in Spring and Summer and is always a showstopper when taking
visitors on a tour of the Head Office site.

Colleagues from Employment Services are always on

£ L hand to offer assistance if needed. | appreciate the 79
advice they provide in relation to gaining an
understanding of clients’ disabilities.

Sharon Stokoe, Azure Nurseries Manager

Representatives from the Nurseries department







Azure Printing — hot off the press!

The printing unit from Northgate Hospital was absorbed into the Charity in 1989 and has
developed in to the now known Azure Printing.

Azure Printing offers a personal and professional full commercial design and print service; with
qualified graphic designers, continuous investment in both equipment and personnel as well as
having an in-house finishing service, means it can deliver quality work, every time.

Customers of Azure Printing range from private individuals to local and national organisations
with a host of complementary testimonials to endorse their efforts.

Azure Printing prides itself in the quality and accuracy of its work and is proud to be accredited
the 1SO 9001 Quality Management System as a demonstration of their commitment.

The team is lead by devoted manager Darren Turner, who is proud of the team’s achievements.

If you think Azure Printing could support your business needs, please call 01670 510 271

We are grateful for the support our department

L£L receives regarding the Work Choice programme. We 7%
thank the Employment Services team for their
professionalism and understanding which at times can
be challenging, but also rewarding as we see people

realise their potential.
Darren Turner, Azure Printing Manager

Darren Turner (right of centre) along with his team













Café Azure — serves up a storm!

The re-build of the Garden Centre café in 2008 was the birth of the now Café Azure and
complements the retail Garden Centre perfectly.

This 150 seater eco-friendly café provides high quality food at fair prices. Enthusiastically lead
by Chef Mark Long, the team offers a range of food from popular old favourites that are a staple
on the weekly menu, to new and exciting dishes that appear as daily specials.

Café Azure now has a reputation for its famous afternoon teas! Colleagues work hard to create a
wonderful ambience, with pretty plates and tea pots, doilies and cake stands. The food is truly
delicious and the whole experience is wonderful event.

Our colleagues in Protected Places work in all manner of roles in Café Azure; both front and
back of house. They are extra busy when the weather is fine as there is outdoor seating for
customers wishing to dine ‘al fresco’.

Visit us and see what delicacies tickle your taste buds!

To sample an Afternoon Team, please call colleagues will be happy to
reserve you a table.

Mark Long, Café Azure Chef




Operating in or from our Cramlington Head Office are a number of critical centrally provided
services to drive or assist the efficient running of the Charity and all its services and businesses.

Central Services incorporates a central administration, switchboard and reception service, an IT
Coordinator and Maintenance Technician to support the entire organisation as well as a Business

Development Manager. There are also accounting, banking, and payroll services and a small

team of janitorial staff and last but by no means least; there is an overnight security patrol

service for the whole of the Cramlington site.

We couldn’t operate without them!

Helen in Reception

Paul keeps Head Office ship shape

Helen and Paul are

£ L valued members of the
team and carry out
essential tasks on a
daily basis. All the
Central Services staff
value the contribution
that both individuals
make.

Geoff Crosby, Azure Finance Manager




Azure is a member of the Supported Business Alliance. The Alliance is working with BASE (British
Association of Supported Employment) and DWP to look at the future of supported businesses.

DWP are considering moving all appropriate Protected Places currently within the Supported
Business to Access to Work. They are piloting six programmes during May/June 2018 throughout
the UK. It is anticipated that the results of these pilots will help determine the shape of
supported businesses.

To give you a scale of the programme, there are 57 Supported Businesses in the UK.

It is felt that DWP see supported businesses’ future as part of disability services rather than as a
Welfare to Work programme.

Watch this space for more information!

In readiness for any future changes, the department’s Advisers are undertaking refresher and
new training.

Over the next few months our Advisers will be undertaking training in Systematic Instruction, as
well as Food Hygiene, Health and Safety, Conflict Management and Step Ladder training to enable
them to continue to provide the best possible support to our clients.

As we learn and understand more about the future of Protected Places, our Advisers will
undertake any other training identified and necessary to continue to deliver the high quality
service from our small, dedicated, professional team.

Our Advisers: Brian Hunt, Marion Marshall and Alex Scott




Azure

charitable enterprises

Employment Services
are honoured to
support so many

wonderful colleagues

and clients who do
amazing work, and,
with a combined
effort, help to make
our Charity so special.

All the photographs and stories used in the production of this newsletter have been obtained with the full
consent and permission of each client or learner

Azure Charitable Enterprises is working in partnership with Shaw Trust to deliver Work Choice.




